DEDICATED

PRIVATE FLEET SERVICES
—

GRAB A STRANGLEHOLD ON COSTS WITHOUT
GIVING UP AN OUNCE OF CONTROL.

Hire Schneider Private Fleet Services and you eliminate the risk and liability of operating a private fleet
while reaping the reward of 10-15% cost savings. It’s still your fleet, only without the capital costs and
management responsibilities. With the time you regain and the capital you preserve, you can focus on
what you do best: running your core business.

OUR DEDICATED SERVICES ARE CUSTOM-BUILT AROUND YOUR OPERATION.

We provide the expertise, training and assets required to keep everything running smoothly,
including professional transition of existing personnel and a proven, step-by-step start-up process
for a seamless conversion.

Schneider Private Fleet Services do more:

¢ Industry-leading performance
Your customers depend on you for products delivered safely and on time. Schneider’s 99% or better
on-time delivery performance and the lowest preventable accident frequency among top carriers
means satisfied customers all the way around.

* Fleet engineering expertise
Our fleet engineers will build your fleet from the ground up, reengineering freight flow and optimizing
your shipping operations. Then we continue to hunt for new ways to reduce costs and pass those
savings along.

¢ The capacity you need, when you need it
With more than 12,000 trucks, 33,000 trailers and nearly 13,000 drivers, you're tapped into all the
capacity you need to handle any special promotion or seasonal spike. We operate our fleets on a
lean philosophy—so you only draw and pay for extra capacity as you need it.

¢ Aggressive approach to filling backhauls
Schneider dedicates an entire team just to identify and fill backhauls for our customers. With our
enviable freight volume, we can absorb your backhaul and drive down empty miles.

¢ Most sustainable fleet on the road
Schneider has earned the EPA’s SmartWay Award of Excellence every year since its inception
by reducing emissions and maximizing fuel efficiency. Beyond being environmentally responsible,
our approach saves customers money at every turn.

, o SCHNEIDER.
Let’s get the conversation rolling. "\
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OUR PRIVATE FLEET SERVICES GET YOU BACK TO DOING
WHAT YOU DO BEST: TURNING A PROFIT.

Schneider’s industry-leading cost reduction strategies bring considerable advantages to your

bottom line.
Cost Percent of Total Cost Savings
Driver pay & benefits 34 - 42% 5-15%
Fuel 17 - 24% 3-8%
Equipment
Tractor 6 -12% 10 - 18%
Trailers 1-5% 0 -10%
Maintenance/Permits 3-5% 3-8%
Safety 6 -10% 5-10%
Other items to consider
Facility 1-3% 0 -100%
Tolls 1-5% 5%
Driver recruiting 1-4% 10 - 15%
Management systems 6 -8% 0 -10%
Operational changes
Freight integration 10%+
Find out how Schneider Private Fleet Services SCHNEIDER
can get your business moving in the right direction. 0\ ’
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