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SUPPLY CHAIN DIAGNOSTIC 
Are you unsure on where to start? Need another set of eyes?                                                                                                                         

… Let us provide experienced professionals and help you achieve quick wins! 

When you don’t know where to start, our industry experts evaluate and streamline your logistical network and supply 

chain processes through a structured diagnostic process based on the Supply Chain Council’s SCOR model.  Our 

experienced cross-functional teams will identify, assess, and prioritize savings opportunities in your logistical network. 

SCHNEIDER’S CORE COMPETENCIES  

 Diagnose such areas as the flow of product through 

you logistical network, order mgt, and carrier & 

transportation management processes. 

 Map out and simulate network and processes 

 

 Utilize various frameworks based on CSCMP’s SCOR 

Process Standards, Dr. Hammer’s Process Design & 

Reengineering, or 6 sigma’s DMAIC 

 

 

 Leverage Schneider Logistics’ experience with 

thousands of industry’s best practices  

 Develop an improvement action plan  

SCHNEIDER’S INDUSTRY LEADERSHIP  

 Expertise in logistics, engineering, transportation, 
network optimization, and process analysis  

 Diverse sector experiences from automotive to  
consumer packaged goods to heavy mfg to retail 

 3PL experience in designing AND implementing 
solutions 

 6 sigma experience 

BENEFIT  

Network and process diagnostic allows you to: 

 Identify and prioritize network improvements that 

save your company money 

 Embed a logistic expert on your company’s 

transformation team 

 Involve regional and subject matter experts 

 Develop local “sense of ownership” with channels, 

divisions and/or countries 

 Receive an external & unbiased review of network 

 Develop business case for supply chain initiatives 

 Assess less-

developed supply 

chains around the 

world due to 

mergers & 

acquisitions 

 Competitive 

benchmark your 

supply chain  

 Focus time and 

energy on best ROI 

project. 

KEY FACTS: 

 Over 50 industry experts with 

operational experience in 

transportation and carrier 

management,  warehousing, and 

logistical planning 

CONTACT INFORMATION: 

 Schneider Logistics 

Call toll-free at 1-866-875-9046 

getconnected@schneider.com 

www.schneider.com 

 


